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EXTRACTS FROM MINUTES. 



At a Special Meeting of the Board of Directors of the 
Home Insurance Company, N. Y., held on Thursday, 9th 
April, 1863, for the election of Officers and Standing Committees 
for the ensuing year, after the regular business had been disposed 
of " Mr. Humphrey made some felicitous remarks with refer- 
ence to the success of the Company, &c., stating that it would 
be ten years on Monday next since it organized and commenced 
business, and, his opinion that it would be productive of good 
to have a social re-union on the evening of that day to commem- 
orate the tenth anniversary of the Company;" he therefore 
moved "that an entertainment be given on Monday evening^ 
the 13th April, to the Directors and Employees of the Office, in 
celebration of the tenth anniversary of the Company," which 
was unanimously adopted, and on motion Messrs. Humphrey, 
Low, Frothingham, with the President and Vice-President, 
were appointed a Committee of arrangements, with full power. 

" Mr. Humphrey further remarked that it would be par- 
ticularly interesting at this time for the Board to be furnished 
with a review of the Company's operations for the first ten yearis 
of its existence, and he moved that the President be requested 
to prepare a short history of the Company from its organization, 
to be read at a Special Meeting of the Board on Monday, 13th 
inst., which was unanimously adopted." 



On motion : 

Resolved^ That the regular meeting on Tuesday next be dis- 
pensed with, and that the Board now adjourn to meet on Monday, 
13th April, at 12 o'clock, M. 

At the Special Meeting held Monday, 13th April, " Mr. 
Humphrey remarked that as the meeting was at an hour of the 
day when the time of most of the gentlemen present was occu- 
pied in their business affairs, he would move that the reading of 
the sketch prepared by the President of the operations of the 
Company since its organization be deferred until the Directors 
meet at the entertainment this evening, which was unanimously 
adopted." 



At the evening gathering of the Directors, Officers and Em- 
ployees of the Company, with a few invited guests, after the more 
material portions of the entertainment provided by Delmonico, 
had been pretty fully discussed, reference was made by one of 
the Directors present to the fact, that this was, in some sense, 
an adjourned meeting, and he called upon the Secretary for the 
reading of such minutes of preceding meetings as were appro- 
priate to this occasion ; whereupon the Secretary read the above 
extracts, after which the President read the following address : — 
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ADDRESS. 



Gentlemen : 

Kesponding, as I now purpose to do, to your 
request embodied in the resolution adopted at a meeting of 
the Board held a few days since, for its annual organization 
and election of OflBcers for the current year, it seems proper 
to express the gratification which this desire for a review of 
the first ten years of the history of the Company aflforded me, 
for the reason that it but anticipated a project which had 
been maturing in my own mind for some time previous, and 
which had already been partially moulded into shape and 
form, and also furnished a further evidence of the lively in- 
terest which the Directors of this institution have ever taken 
in its affairs, more especially as it followed so immediately 
upon the renewed expression they had just given of their 
confidence in, and of their liberal appreciation of the labors 
of, the executive oflicers. 

The history of Fire Insurance in tlie City of New-York 
during the past thirty years possesses some points of interest, 
a brief review of which, by one who (with the exception of a 
comparatively short interval) has been connected with this 
branch of business during the period named, may prove a 
suitable introduction to the main object of this paper, a por- 
tion of which will of necessity be but a repetition of some 
of the facts presented in the very able and interesting report 
by the Chairman of the Executive Committee on a recent 
occasion. 

In the year 1833, there were in this City some eighteen 
Fire Insurance Companies with an aggregate Capital of a 
little over $6,000,000, one of which, the Globe, had a Capital 
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of $1,000,000, three others had $500,000 each (one of these, 
the Eagle, had also a perpetual Charter), and the respective 
Capitals of the remainder ranged from $350,000 down to 
$200,000. It would be interesting in this connection to 
know the exact aggregate amount of premiums annually re- 
ceived by the Companies at that date, but having no reliable 
statistics to refer to, we can only form an estimate based 
upon the recollection of parties who were then connected 
with certain of those institutions. From the best data of 
this kind now within reach, it is ascertained quite satisfac- 
torily, that the whole amount of premiums received by all 
the Companies in that and the two following years respec- 
tively, was something less than $1,000,000. It is proper to 
note, too, that at that period there were no Agencies here of 
Companies of other States, or foreign countries. 

From 1833 to December, 1835, seven new Companies were 
organized, with an aggregate Capital of about $1,700,000, 
making the whole Fire Insurance Capital at the time of the 
great fire in December of the latter year, a little less than 
$8,000,000 ; besides which, there were two Companies in the 
city of Brooklyn, with Capitals respectively of $150,000 and 
$200,000. 

The great fire of December, 1835, which destroyed about 
six hundred buildings, mostly stores and ware-houses, and 
property of an aggregate value amounting to between 
$15,000,000 and $20,000,000, caused the insolvency of all 
but seven of the Companies then in existence in this City, 
and crippled these very severely, leaving but little over 
$1,000,000 of actual Capital for Fire Insurance. 

The Companies thus rendered insolvent passed into the 
hands of Eeceivers, who closed up their affairs, the assets of 
each, including Capital and Surplus, paying variously from 
40 to 90 per cent, on the amount of claims for losses under 
their policies. In the month of February following, the Leg- 
islature passed a law renewing for thirty years from that date, 
the Charter of any of these insolvent Companies, the Capitals 



of which should be subscribed and paid within one year from 
the enactment of the law. A number of the Companies 
availed themselves of this privilege, new Capital being thus 
subscribed and paid, to the amount of about $3,500,000, 
which, with the Companies remaining solvent though crippled 
after the great fire, the Capitals of some of which were filled 
up to original amount, and others cut down to amount of 
assets which were left, formed, together with two or three 
newly organized Companies, an aggregate of Fire Insurance 
Capital in the Cities of New- York and Brooklyn, of a little 
less than $6,000,000. 

In the deficiency of Fire Insurance Capital immediately 
following, and consequent upon the insolvency of the Com- 
panies referred to. Mutual Companies were started to supply 
the demand, most of which passed out of existence, however, 
as the old Companies wheeled into line with renewed Char- 
ters and Capitals ; Agencies of Hartford and Boston Com- 
panies were then also established for the first time to any 
extent in this city, and afforded a desired and much needed 
protection. One or two of the Mutuals referred to, in the 
hands of enterprising managers, continued their existence, 
uniting the two branches. Fire and Marine, and others of a 
similar character were subsequently organized, say from 1840 
to 1844, thus adding materially to the insurance resources of 
the commercial community, when the great fire of July, 
1845, on Broad Street and Broadway, swept most of these 
Mutuals and again several of the Stock Companies into in- 
solvency, and left a large number of the remainder a second 
time with their Capitals in an impaired condition. Of the 
Companies rendered insolvent by this calamity, none have 
been revived ; of the crippled ones a few cut down their 
Capitals to the amount of assets then left, and so remain, 
while others filled up the deficiency in the course of a few 
years following from the accumulations of their business, the 
Stockholders in the interim going without dividends. The 
actual Fire Insurance Capital of the Cities of New- York and 
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Brooklyn was thus again reduced to about $4,000,000 and so 
continued, with the exceptions just referred to, until the year 
1849, when the general insurance law was passed by the 
legislature of the State of New-York, under which several 
Companies sprung into existence in the course of the follow- 
ing three years, with Capitals ranging from $150,000 to 
$250,000. From year to year since, others have been organ- 
ized under that law and its several amendments, and there 
are now nearly one hundred Companies in all, with an 
aggregate Capital of about $20,000,000. 

The rates of premium down to 1835., on stores and mer- 
chandise in this City ranged generally from 25 to 47j cents ; 
the stores and warehouses were then of moderate size, as 
compared with the capacious and magnificent structures 
which the demands of business and the taste and munificence 
of our merchants have since called into existence, being 
rarely 100 feet in depth, and, with but very few exceptions, 
only three or four stories in height. 

Upon the re-organization of the Companies in 1836, a new 
tariff* on merchandise risks on a much higher standard was 
atdopted, in many instances the rates being doubled, and even 
trebled, as compared with those previous to the great fire ; 
these advanced rates were acceded to by the conmiunity with 
much cheerfulness, there appearing to be a general feeling 
that all should contribute towards making up the heavy 
losses which had been sustained by Insurance Companies. 
This high tariff continued in force, with slight modifications, 
for some five or six years, when the organization of sundry 
Mutual Companies for Fire and Marine Insurance, combined 
with other causes, led to a wild and reckless competition 
which reduced the rates of premium to a ruinously low 
standard, in many instances below anything known, either 
before or since, in the annals of Fire Insurance in this City, 
and several of the Companies were obliged to omit usual 
dividends in consequence. This ruinous competition con- 
tinned until the fire in July, 1845, immediately following 
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which the Companies again united in the adoption of a 
uniform tariflf, upon a greatly advanced scale, which with 
modifications as agreed upon from time to time, continued 
in force for some twelve or fourteen years, sustained by the 
harmonious action of the original parties to it and of many 
of the Companies which subsequently came into existence 
under the General Insurance Law of 1849, and as amended 
four years later. 

After the disasters of 1835 and 1845, which swallowed up 
such an amount of Insurance Capital, there was an evident 
indisposition to concentrate a large amount of Capital in one 
Company, the impression having obtained, to some extent, 
that large Capitals were not necessary, and that larger divi- 
dends could be realized on a small Capital ; an idea encour- 
aged by men of character and respectability, who having 
failed of success in their previous enterprises, were depen- 
dent upon their friends for aid in providing for themselves an 
asylum in the shape of an Insurance Company, where they 
might hope by future efforts to earn a salary which would 
afford them a comfortable support. These persons encour- 
aged this idea of the advantage of small Capitals for the 
reason that the amount could be more readily secured on 
their subscription books, and they thereby more speedily and 
certainly attain the desired object. 

New- York, the great commercial metropolis of the country, 
was in this respect far behind some of the smaller cities, 
which counted their Fire Insurance Companies with Capitals 
of half a million each, until in the winter of 1852-3, several 
of the most active and enterprising of her merchants, who 
had long felt the need of a different class of institutions for 
the transaction of this important branch of business, after 
a comparison of views on the subject, united in the deter- 
mination to establish one or more Companies on a broader 
basis than had previously prevailed, the first result of which 
was the organization in the month of January, 1853, of a 
Company for Fire Insurance, with a Capital of $500,000. 
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This, however, did not meet all the exigencies of the case, 
from the fact that there was an apparent indisposition on the 
part of the Executive oflScers of that Company to extend the 
protection of its policies in any considerable degree beyond 
the sound of the City Hall bell, thus failing to answer the 
expectation of many who had taken an interest in its organ- 
ization, that they could readily obtain reliable insurance for 
their customers and correspondents, as well as themselves, in 
different parts of the country, and it was soon determined to 
establish another Company, with a like Capital, for the pur- 
pose of more effectually meeting this demand. With this 
object in view, some forty or more gentlemen, whose active 
enterprise, keen penetration, and business shrewdness prompt 
them to quick and decisive action in matters which are 
commended by their judgment, after a few preKminaiy 
meetings, subscribed a Capital of $500,000, distributed a 
portion of it among their friends who desired an interest in 
the enterprise, selected oflScers from among such as were then 
considered experienced underwriters, and on the 13th day of 
April, 1853, ten years ago this day, having their Capital paid 
in, and all the requirements of the State law in regard to 
organization complied with, announced that "The Home 
Insurance Company " was prepared to issue policies. 

The Company commenced business on the day named, in 
rooms in rear of, and hired temporarily from, the Continental 
Bank, then at No. 12 Wall Street, and on the first day of 
May following took possession of the first floor of No. 10 
Wall Street, where its business was carried on for one year, 
and then removed to No. 1 New Street, a basement room of 
the St. Nicholas Bank building, which it occupied while the 
building was being erected for the Company on the small lot, 
No. 4 Wall Street, which had been purchased for the purpose 
for the sum of $50,000, on which, at an additional cost of 
over $16,000, the substantial brick building which now 
occupies that site was erected, into which the Company 
removed in the month of December, 1854, and there remained 
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until May, 1858, when its business having increased to such 
an extent as to require greatly enlarged accommodations, the 
spacious room on the first floor of Nos. 112 and 114 Broad- 
way, (the very spot where some of the preliminary meetings 
for the organization of the Company had been held), was 
rented on a lease of five years, and the premises No. 4: Wall 
Street, were vacated for it. In consequence of its rapidly 
increasing business requiring larger office force, and more 
extended accommodations for the proper care of the records 
and important documents connected with the operations of 
the Company, these premises now prove too circumscribed, 
besides which they have also been found to be so imperfectly 
lighted and ventilated as to render a removal to more 
adequate accommodations absolutely necessary. The Com- 
mittee who had these matters under their immediate care, 
after a fruitless endeavor to find a suitable property for 
purchase, determined to recommend to the Board to accept 
a lease of the building Nos. 1 35 and 137 Broadway, (having 
a front ou Broadway of 40 feet, and on Cedar Street of 153 
feet,) which, after a full investigation of the subject, the 
Board very cordially, and with entire unanimity, adopted, 
accepting a lease fur twelve years from 1st May, 1863, at an 
annual rent of $14^000, with the privilege of making such 
alterations to the building as might be considered desirable. 
These, alterations and improvements are now in progress, and 
when completed will change a most capacious warehouse 
with a beautiful architectural exterior, to one of the most 
complete and convenient oflSce buildings in the City; the 
first or main floor of which will be occupied by this Com- 
pany, and will be in readiness for that purpose in the course 
of a few weeks. The remainder of the building, being fitted 
up most completely for oflSces and other business purposes, it 
is expected will rent readily, and at such rates as will leave 
the Company under a very moderate annual rent, considering 
the spaciousness and convenience of its oflBce accommoda- 
tion. 
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At this period in tlie history of the Company, it being the 
completion of its tenth year, it seems not inappropriate to 
review its progress and development to the present time. As 
has already been remarked, the Company was organized 
more especially to meet a demand which had long existed 
for an institution located in the City of Kew-Tork, which its 
merchants and their customers and correspondents in all parts 
of the country could rely upon for a fair and liberal indemnity, 
in the event of the destruction of or damage to their property 
by fire, the New-York Companies having generally, up to the 
time of its organization, limited their business to this City 
and its vicinity. The few Companies which had previously 
made the experiment of a more extended business having 
met with but limited success, while in some instances it had 
been attended with most disastrous results, there were in 
consequence but few agencies of reliable New- York Com- 
panies throughout the country. The writer of this had long 
h^ld the opinion that a Company with an ample Capital, 
organized in the City of New- York, with a proper spirit of 
enterprise for such a work, if conducted judiciously^ ought 
to, and must succeed in a general Agency business, the head- 
quarters or parent oflBce being located in the great central 
business emporium of the country affording facilities supe- 
rior to those of similar institutions engaged in the same 
business, but located at points aside from this great commer- 
cial and financial centre. 

The originators of this Company being generally possessed 
of this very spirit, determined to test the matter, and the in- 
stitution commenced its career by boldly entering the field 
for the establishment of a general Agency business in Insur- 
rance, the more timid Underwriters of the City meanwhile 
looking on, some with ill-concealed sneers and jibes, and 
others with kindly expressed fears in regard to what they con- 
sidered a wild and reckless experiment. Agencies were es- 
tablished at once at all the principal points in the eastern, 
middle, and western States, and points of less consequence 



13 



were gradually occupied, so that at the end of the first eigh- 
teen months, 14:0 Agents had been appointed in these and in 
some of the Southern States, most of whom were report- 
ing with more or less regularity ; a few of whom were 
also permitted for a time to issue policies on inland navi- 
gation risks, which, however, at the end of the first eigh- 
teen months, was for satisfactory reasons discontinued. About 
this time, also, a special investigation was instituted, with 
the view of determining whether the business of the Com- 
pany, as conducted in its various branches, had been com- 
menced upon such a basis as in the opinion of the Board 
would be likely to secure ultimate success. Tliis matter was 
referred to a Committee, formed by the union of two of the 
standing Committees, whose report on the subject to the 
Board is on file in the archives of the Company, and resulted 
in some changes in the Executive department, by which the 
present two Chief Executive OflBcers of the Company were 
placed in charge, one as President (having previously and up 
to that time been its Secretary), and the other as Secretary 
(having previously acted in the capacity of General Agent 
and Assistant Secretary). At this juncture (January, 1855) 
the condition and prospect of the Company were such as to 
render it necessary to omit the usual semi-annual dividend. 
A complete revision, amounting in some respects to a revolu- 
tion of the Agency business, was immediately commenced by 
the Executive Officers, w^th the sanction and support of the 
standing Committee of advice on this branch of the Com- 
pany's business, and was pursued with most persistent and 
laborious effort involving not only daily but nightly toil for 
several months following, until such order and system was 
established in the Agency department as it was hoped would 
lead to ultimate success; and in July, 1855, the Company 
resumed its semi-annual dividend out of actual earned pro- 
fits, which practice, so satisfactory to Shareholders, has been 
regularly continued at the proper periods since, with what 
result will more fully appear in the statistical tables annexed 
to, and forming a part of, this review. 
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One of the immediate effects of the course of revision just 
referred to, was to reduce the aggregate receipts of premium 
for that year (1855), at the beginning of which the system 
since continued of conducting that branch of the business of 
the Company was inaugurated, and under which in the year 
following there was a very satisfactory increase, which up to 
the present time has continued with a steady, healthful pro- 
gress, as the table annexed exhibiting the annual receipts will 
show. 

One principle adopted by the present Managers, based upon 
their judgment and experience and persistently carried out, 
is as a general rule to grade the amount of risk assumed in 
any one case, somewhat in the inverse ratio of the inherent 
liability to destruction or damage, and so to scatter the risks 
as to guard against undue concentration, and avoid the pro- 
bability of an extensive loss by a single fire. So successfully 
has this been carried out, that in no instance has the Com- 
pany sustained a loss exceeding $10,000 on the class of risks 
known as special^ and the largest loss by any one conflagra- 
tion has been but about $34,000, although the aggregate 
amount of losses which has been paid is over three and a 
quarter millions ; for the amount paid in each year reference 
may be had to the Statement annexed. 

In the summer of 1857, the Executive officers and a ma- 
jority of the Directors deeming it expedient to make an 
attempt to increase the Capital, after due consideration of the 
subject, determined to submit the matter to the Stockholders 
for their approval, which was accorded with great unanimity, 
the proposed increase being for the amount of $100,000. In 
consequence of the great financial revulsion of that year, 
the project was, however, not consummated until the year 
following, and this additional Capital was paid in by the 
Stockholders in the month of July, 1858, each Stockholder 
receiving his pro-rata of the new stock. So satisfactory was 
the result of this operation, both to the Shareholders and to 
the active and intelligent corps of the Company's Agents in 
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all parts of the country, that in the course of a few months 
following it was determined by the Directors, with the further 
approval of the Stockholders, forthwith to increase the Capi- 
tal to $1,000,000, and in the month of February, 1859, the 
additional amount necessary was subscribed and paid in 
Cash, each Stockholder, as in the former instance, receiving 
his respective proportion of the new Stock. From that time 
" The Home Insurance Company " has occupied the position 
of having the largest paid-up Capital of any institution in 
this city engaged in the same business, and the Executive 
officers from their point of view have long been fully con- 
firmed in their first approval of the measure as a wise and 
judicious one, as evinced in its effects upon the general influ- 
ence and position of the Company. 

The strong financial position thus established for the in- 
stitution by its Stockholders, and the fair and liberal policy 
universally accorded to it in the management of its business, 
especially in the adjustment and prompt payment of losses, 
have, as is frequently and with much apparent satisfaction 
remarked by many of its best Agents, caused "The Home" 
to become, so to speak, a household word among business 
men and others seeking indemnity against losses by fire, in all 
parts of the country, and in this connection the Stockholders 
and Directors may be permitted to congratulate themselves 
that this institution, fi'om the causes just referred to, in a 
great degree, is already taking the lead of some of its rivals 
in many important parts of the field which they have occu- 
pied for periods covering three to four times that of the 
history of this Company. 

One effect of this success as it was gradually developed, 
has been to induce, from time to time, many of the more 
timid class of underwriters already referred to, to adventure 
into the same broad field with the hope of similar results, and 
also to start into existence many new Companies with the 
same object in view ; but all these we may dismiss from our 
further consideration in this review with the single remark, 
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that tliey are severally meeting with success or otherwise, in 
proportion as they are managed with intelligence and discre- 
tion. 

It will be observed by the tables annexed, that the annual 
premiums received by the Company had gradually increased 
until in 1860 they amounted to nearly $1,000,000, when at 
the close of that year and the beginning of 1861, commenced 
the development of the wicked and causeless rebellion which 
has since distracted the land and carried desolation and sor- 
row into so many homes, and the Company, from motives of 
prudence and policy, withdrew its Agencies from the several 
States as they seceded from their loyalty to the National 
Government, or gave indication of their intention so to do. 
Thus deprived of the usual receipts from the Southern States, 
the premium income of the Company was materially reduced 
in 1861, amounting in that year to only $854,258. The 
whole number of Agencies at one time during the year 1860 
had reached to nearly 800, of which number about 88 were 
discontinued in consequence of the rebellion, and in other 
sections unproductive Agencies were stricken from the list, 
thus reducing the aggregate to about 645 ; but measures 
were at once adopted for a more vigorous cultivation of the 
loyal portions of the country, by prospecting for new points 
where the establishment of Agencies would be warranted, 
and by more thoroughly canvassing at some of the old Agen- 
cies where the position and character of the Company had 
not been properly appreciated, the result of which has been, 
that the premium receipts for the year 1 862, amounted to 
$1,017,592.85, and the whole number of Agents now under 
commission is nearly 700. 

The receipts of premium for the first three months of the 
current year are $292,023.33 against $194,069.43 for the 
corresponding three months of 3 862, thus giving promise for 
the current year of even more than the usual annual increase. 

The Inland Insurance branch which, as previously noted, 
was discontinued towards the close of the year 1854, was 
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resumed under more favorable auspices in the spring of 
1858 ; it has since not only formed a considerable item in the 
annual receipts, but has also contributed its full per centage 
towards the dividends of the Company, and the Executive 
oflScers have much confidence that, under the liberal arrange- 
ments which from time to time have been authorized by the 
Committee of Advice in these matters, this Company will, 
at no distant day, occupy the same prominent and influential 
position with reference to this branch of the business which 
it does in that for which the institution was more especially 
organized. 

The aggregate amount of Interest earned and received is 
over $650,000 being an average of more than 9 per cent, per 
annum on the Capital of the Company from the time of its 
organization, and the total amount of losses from investments 
during the same period has been less than $2,500. 

With the large number of loans on Bond and Mortgage of 
amounts varying from $500 to $200,000 respectively, there 
has been no loss nor difficulty growing out of defective titles. 
The total loss by defalcation or failure of Agents to the pres- 
ent time, has been but about one-fifth of one per cent, on the 
aggregate amount of receipts passing through their hands, 
which is a fair indication of the general character and stand- 
ing of the gentlemen to whom the interests of the Company 
have to that extent been committeed by the Board, and reflects 
honor and sagacity upon each respectively. It is the princi- 
ple of the Company to avoid litigation wherever possible, and 
on the occasion on which the Company has hitherto appeared 
before a jury it has succeeded in its defence, because it was 
right, and because it was properly defended in its rights. 

In this review it is appropriate to recognize the gentle deal- 
ings of a kind and benevolent Providence, that while He has 
thus permitted the prosperity of the institution, under the 
superintendence and management of its Directors and Execu- 
tive Officers, He has also visited us mercifully, in removing 
from our circle only two since the organization of the Com- 
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pany. Of these, Mr. Cephas H. Norton was one of the origi- 
nal Directors and a member of one of the standing Commit- 
tees up to the time of his death, in the fall of 1860 ; the other, 
Mr. John W. Whitlock, served as a Director only from April, 
1857, to the period of his decease, in July, 1858. Both were 
enterprising, active, intelligent merchants, who filled their re- 
spective splieres with much credit to themselves and with 
whom it was pleasant to associate. We, as well as others, 
missed them from their accustomed walks, and are thus re- 
minded of our own mortality, and that the day will come 
when we too shall be called hence and our places here be 
filled by others as theirs are now. 

Of the original forty-five Directors there still remain in 
the Board twenty-five, and the others having ceased to act 
from various causes, mostly, however, from disqualification 
by the sale of their stock ; the vacancies which have thus 
occurred from time to time have been filled by gentlemen, 
whose position, influence and enterprising spirit have ren- 
dered them desirable associates and valuable co-workers with 
the founders of the institution. In this connection it is also 
proper to notice the fact of the general harmony which has 
prevailed in the councils of the Company, and while this 
has doubtless contributed in no small degree to the pros- 
perity of the institution, it may also be considered a subject 
for personal congratulation among ourselves. 

We now bring to a close this review, already occupying 
more space than was originally contemplated, which may 
perhaps be excused by the general interest of the subject ; 
and as the rise and progress of the institution have attracted 
our attention, and brief mention is now made of its present 
financial condition, with a Capital and surplus together, 
amounting to over one and three-quarter millions of dollars, 
all invested in securities of the most reliable character, we 
cannot well avoid some reflections with regard to what may 
be hoped for in reference to its prospects for the future. 
While the progress and success of the Company hitherto have 
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been in some respects unparalleled, we must be careful that 
this degree of prosperity does not beget, to some extent, an 
undue confidence, and cause us to lose sight of the great 
conservative principles which have contributed so largely to 
the very satisfactory result which is now witnessed. If, how- 
ever, these are kept constantly in view, and the same prndent 
counsels which have guided the action of its managers in the 
past shall continue to prevail, and be attended with the same 
energy and spirit of enterprise, it must be evident to those 
who are familiar with its history, that " The Home," its very 
name commending it to the regard and favor of the larger 
portion of civilized hamanity, having adopted as its motto 
that of our own Empire State, and seeking a higher attain- 
ment in excellence, must advance steadily and rapidly to the 
pre-eminent position which, without disparagement of honor- 
able competitors, it is destined to occupy when the next ten 
years' review is penned by those who may then have the care 
and management of its interests. 

Permit me, in closing, to express the hope that all present 
may be spared to participate in the honors and pleasures of 
that occasion. 



The reading of the Address was followed by Toasts and 
Speeches appropriate to the occasion, by various Directors and 
others, after which the meeting adjourned. 



EXTRACTS FROM MINUTES. 



At the close of the Regular Meeting of the Board of Directors 
of the Home Insurance Company, on the 8th of April, 1873, the 
President remarked, that he could not allow the Board to sepa- 
rate without reminding them that the 13th of the present month 
would complete the second ten years of the Company's history ; 
a fact which but few of those present would be likely to re- 
member. 

It having come to the knowledge of some of the Directors, 
that the President had commenced the preparation of a sketch 
of the history and progress of the Company during the last ten 
years, it was 

Resolved^ That he be requested to complete the same, and read 
it to the Board at a Special Meeting to be held for that purpose, 
on such day in the early part of next week as may suit his con- 
venience. 

And at a Special Meeting on the i6th of April, 1873, in 
pursuance of the foregoing Resolution, the President read to the 
Board a sketch of the Company's history and operations during 
the second ten years of its existence, after which it was 

Resolved^ That the thanks of the Board be tendered to the 
President for the interesting address just presented, and that a 
copy of the same be printed for publication and distribution 
under the direction of the Officers and Executive Committee. 



1863 TO 1873. 



-«»-»- 



ADDRESS. 



Gentlemen of the Board of Directors : 

On the anniversary of the organization of the Company 
ten years since, it was my pleasant duty to read to the Direc- 
tors a review of the history and progress of the Company 
during its first decade, and as time marches on with its resist- 
less tread, and we are thus brought to the close of the second 
decade of its history, it seems fitting to take another review 
of the progress of the institution during the intervening and 
peculiarly eventful years. The statistics which will follow 
this general review will show the gradual and regular increase 
of the Company's business during the past ten years, as it 
regards the amount of premiums received, of losses paid 
under its policies and of dividends paid to the Stockholders. 

It will perhaps be remembered by those who were present 
at the gathering already referred to, that the capital had been 
increased from time to time, from $500,000, the amount 
with which the Company originally commenced business, to 
$1,000,000, and that the annual receipts of premiums had 
grown from about $275,000, for the first twelve months, to a 
little over $1,000,000 per annum. That gradual increase of 
capital having met with such general favor, both with the 
Stockholders of the Company and the insuring community, 
the subject of a further increase was frequently discussed 
among the Directors during the year 1863, and resulted 
towards the close of that year in the submission by the Board 
of the question of an increase of the capital to $2,000,000, to 
the Stockholders, in accordance with the Law of the State, 
providing for any such increase. This was responded to, not 
only cordially, but it may be said enthusiastically, by Trwre 
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than the necessary three-fourths, in amount of stock, as re- 
quired by the law, and the Directors immediately took the 
necessary steps for carrying the proposed measure into effect. 
Books of subscription were opened for the one million addi- 
tional capital, and before the 31st December, the whole amount 
was subscribed and paid, and the year 1864 was entered upon 
by the Company with the largest paid up capital ever em- 
ployed in the business of Fire Insurance on this hemisphere- 
Down to the beginning of the year 1862, the general insu- 
rance law under which the Company was organized, permit- 
ted the division as profits among the stockholders, of such 
surplus as might appear beyond the amount necessary to pro- 
vide for the unearned or unexpired premium on the running 
policies, the dividends to that time averaging 18.36 per cent, 
per annum ; under the amendment of 1862, of the general 
Insurance law, limiting dividends to ten per cent, per annum, 
until such time as the same could be made from surplus over 
and beyond the whole amount of premium on all policies 
then in existence, the dividends were but five per cent, semi- 
annually, until January, 1864, when, owing to the almost 
unparalleled success of the Company during the preceding 
vear, the Directors were enabled to declare a dividend of 
Eighteen per cent., which was followed in July and January 
succeeding, by two dividends of Eight per cent. each. 

The general depression in business during the two or three 
years after the close of the war, affected the business of Fire 
Insurance unfavorably, and the dividends were again, in com- 
pliance with the law before referred to, necessarily limited to 
ten per cent, per annum. Under the influence of the opera- 
tions of the National Board however, a surplus gradually 
accumulated, over and above the unearned premium on the 
running policies, which could not be divided among the Stock- 
holders, until in the early part of 1870 this excess amounted 
to a little over $1,000,000 ; about this time an amendment of 
the general Insurance law was enacted which permitted Com- 
panies which had accumulated such surplus to capitalize the 
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same by the issue of additional stock, pro rata^ among the 

Stockholders, to an amount not lesp than twenty-five per cent. 

of the original capital. Many of the stockholders of the 

^*Home" having frequently expressed dissatisfaction with 

the limitation of the semi-annual dividends in view of the 

steadily increasing surplus, the Directors decided to avail 

themselves of the privilege granted by the amendment of the 

law just referred to, and a dividend of twenty-five per cent. 

in stock was made in July, 1870, in addition to the usual 

cash dividend, by issuing certificates to the Stockholders at 

the rate of one share for every four shares then owned by 

each, thus increasing the capital to $2,500,000, and giving the 

Stockholders the use of a portion of the surplus which had 

been accumulating under the law of 18()2 limiting the cash 

dividends, without making any draft upon the assets of 

the Company. The effect of this at the time was to give to 

each Stockholder without cost, one additional share of the 

stock for every four shares previously held, and, subsequently 

receiving his dividend on such additional share, to increase 

his dividends 25 per cent. 

The premium receipts have generally increased from year 
to year since the organization of the Company, the exceptions 
being mostly from causes which were beyond the control of 
the Directors and OflScers, but in one or two instances 
in consequence of the abandonment of branches of Insur- 
ance which had proved unremunerative. The premiums 
for the first twelve months, as has already been stated, were 
about $275,000; for the year immediately preceding the 
second decade they had risen to $1,017,592, while for the last 
year they reached the sum of $3,142,306. At this point it 
may be interesting to note the fact that the receipts of this 
Company for the last three months of the years 1871 and 
1872, respectively, were more than the receipts of all the 
Companies in the City of New York for any one of the first 
three years of the Insurance career of the President of this 
Company, which commenced forty years ago last January, 
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while the number of Companies has increased in the interim 
about four hundred per cent., and agencies of Companies 
from different States of the Union and from Foreign Coun- 
tries have been established here to secure a share of the busi- 
ness. This IS an interesting fact, as illustrating the rapid and 
unparalleled development of the business and the wealth of 
the country, and is a practical endorsement of the spirit of 
enterprise which prompted the founders of this institution to 
embark boldly, when they did, in a business which extends 
its protecting shield over all classes of the community who 
have anything which may be subjected to the ravages of fire. 
During the past ten years the business of Fire Insurance 
in this country has been subject to various and trying vicissi- 
tudes. It shared in the general prosperity which attended 
almost every branch of trade during the last two years of the 
war of the Great Rebellion. Tlie profitable results of those 
years induced a competition leading to a very material re- 
duction of the rates of premium, which, in connection with 
the increase in the number of tires during the three years of 
commercial depression after the close of the war, seriously 
affected the interests of Fire Insurance generally, in conse- 
quence of which, this Company, with its widely-extended 
business could not fail to suffer, notwithstanding the exercise 
of their best judgment and wisdom by the Directors and 
OflScers to counteract the evils which were thus engendered. 
Many Companies were very seriously crippled by this disas- 
trous state of things, and some, which had embarked wildly 
in a branch of the business which the Managers had not the 
ability to direct, were obliged to shorten sail and take new 
bearings, while others went on the rocks or foundered in 
mid-ocean. In other words, some reduced their capital and 
limited the range of their business, while others went into 
insolvency. Some three or four thus reduced their capitals 
to the amount they had left after providing for all liabilities, 
such reduction amounting in the aggregate to a little over 
$1,000,000, while nine companies, with an aggregate capital 
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of $1,600,000, wound up their affairs and disappeared from 
Tiew entirely. 

Towards the latter part of the year 1867 the leading Com- 
panies, alarmed at the prospect presented by the state of 
things just referred to, united in an effort for the organization 
of wliat was termed " The National Board of Fire Under- 
writers " for the purpose of securing an advance and uni- 
formity in the rates of premium, the abandonment of many 
loose practices which had prevailed, and the establishment of 
better principles in the general management oC the business. 
The most of the reliable Companies in the country were grad- 
ually brought into co-operation with this movement ; two ac- 
tive working Committees were appointed, at the head of the 
most important of which was placed one of the Executive Offi- 
cers of this Company, of whom it may be proper in this con* 
nection to say, that he rendered valuable and efficient service, 
as was pleasantly acknowledged by the leading members of 
the organization upon his retiring from the position at the 
close of the third year. The effect of this organization was 
to produce a very wholesome revolution, as was shown by the 
l^etter results of the business generally during the years 1868, 
1869, and 1870, in which this Company participated largely. 

The Managers of many of the Companies, following the 
example of the sage of ancient times, with whose story we 
are all familiar, grew restive under the very wholesome re- 
straints which had been established by the united judgment 
and experience of the profession for the good of all, and not 
satisfied with doing well, and ambitious to secure more than 
the share of the eggs to which their real merit entitled 
them, began during the third year, to show signs of disloy- 
alty, which resulted in the strangling of the protecting influ- 
ences which had been furnished by the organization and the 
suspension of its powers, greatly to the regret of the more 
conservative members of the body. 

As has been already remarked, this Company received its 
full share of the benefits of the organization, and after its 
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operations were suspended, the Officers endeavored, with the 
aid and cooperation of a few of the more loyal of their co- 
adjutors, to maintain the rates which had been established, 
and to preserve, as far as possible, the benefits which had been 
so apparent, hoping for the eventual restoration of the asso- 
ciation whenever further burning experiences might bring the 
erring and recreant members to their senses. 

In the early part of 1871 the demoralization was working 
its legitimate fruit, when, on the night of the 8th of Octo- 
ber, it is said that an unruly cow, in a board stable, in a 
combustible part of the city of Chicago, impatient at the 
untimely hour of milking to which she was subjected by her 
owner, kicked over the kerosene lamp which was lighting the 
operation, the result of which was a destruction of property 
to an amount unparallelled in the history of the world's great 
conflagrations. That enterprising city was one of the first 
points of the Western field occupied by the Company after 
its organization, and a large and well selected business was 
on the books of the agency, which up to that time had shown 
profitable results. The first shock on that terrible Monday, 
as advices of the progress of the fire were sent over the wires, 
was almost overwhelming, and as the books of the agency 
were in a vault in the midst of the ruins, several days elapsed 
before the agent could recover them so as to make a state- 
ment of the amount of Home policies covering property in 
the burnt district. On Tuesday was the regular meeting of 
the Board, which was very fully attended, and much anxiety 
was felt as to the efifect of the fire upon the fortunes of the 
Company, but unattended by any undue fears or discourage- 
ment. At the suggestion of the President, a committee was 
appointed at that meeting to confer with and aid the Officers 
as they might need in the exigencies of the situation, under 
whose advice the Vice-President and a full corps of the most 
efficient adjusters in the employ of the Company proceeded 
at once to Chicago and organized an adjusting bureau, with 
full power to adjust and pay with all reasonable despatch the 
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losses the Company had sustained. The oflSee here was advised 
each day of the amount of drafts made on the Company to 
meet these losses, and the funds were provided to pay the same 
by calling in the temporary loans, and by the sale of stocks 
and bonds, in addition to the receipts of premiums, which 
commenced to flow in beyond all former precedent as soon 
as it was made known that the Company was not likely to 
succumb to the terrible blow it had received. It is worthy of 
note in this connection that, of the large amount of the Com- 
pany's assets in this class of securities, not a single loan on 
bond and mortgage was called in or otherwise disturbed to 
meet the emergency. As many clerks as could operate to 
advantage had been set to work at an early hour on Monday, 
"Upon the reports of the agency on tile at the office, who 
worked faithfully day and night, until on Thursday morn- 
ing they reached an approximation of the amount at risk 
within the limits of the tire, as it was then understood at the 
office of the Company. In the early part of the following 
week a report of the same was received from the Agent in 
Chicago, and on a comparison it was found that the figures 
made up at the office, from the imperfect data possessed in 
regard to the exact extent of the burnt district, diflfered but 
about seven per cent, from the more perfect statement re- 
ceived from the Agent. They both proved that the Company 
wais not destroyed, and encouraged the Directors at an ad- 
journed meeting, held one week after the tire, to vote unani- 
mously the following resolution, viz : 

Resolved, — That any impairment of the Capital Stock which may be 
found to exist in consequence of recent losses shall be made up — thus restor- 
ing the Capital to its fuU amount of Two and one-half MiUions of DoUars 
— ^by a caU upon the Stockholders, as soon as the necessary legal require- 
ments .can be complied with, and that a suitable committee, of whom the 
counsel shaU be one, shall be appointed by the Board to take measures, in 
connection with the Officers of the Company, to carry out this resolution at 
the earliest practicable moment. 

Before the Managers of the Company had recovered from 
the first effects of the shock produced by the tidings of what 
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• then seemed the destrnetioB of the City of Chicago, the wires 

reported most extensive eonflagratioiis in the timber districts 
of Michigan and Wisconsin, involving the destruction, not 
only of valuable forests and the mills and dwellings scattered 
through them, but also of large portions of many of the 
thriving villages and towns in that section. 

The season was a remarkably dry one, and these fires raged 
for many days, threatening the total destruction of the vast 
and valuable lumber region in that section, and bringing ad- 
ditional heavy loss upon the insurance interest which then 
seemed almost prostrate under the Chicago disaster. The 
Home had its share of this added calamity, the losses thereby 
amounting to about $200,000. In the early part of Novem- 
ber the amount of loss by all these fires had been pretty 
nearly ascertained, and a statement of the Company's con- 
dition, on the basis of the presumed losses, was prepared and 
submitted to the Superintendent of the Insurance Depart- 
ment of the State, in accordance with the provisions of the 
general Insurance law. A careful examination of the aflPairs 
and condition of the Company was thereupon made by that 
officer, resulting in his ordering a call to be made upon the 
Stockholders for an assessment of $1,5^)0.000, or sixty per 
cent, on the Capital Stock, in order to restore the assets to 
the amount required by law to place the Company in a per- 
fectly sound condition. This call was responded to very cor- 
dially and cheerfully by Stockholders holding nearly three- 
fourths of the amount of the stock, but there being some in- 
stances where this was not convenient, and others, such as 
Executors of Estates, etc., where there was no authority to 
thus act, books of subscription were opened for new stock to 
supply such deficiency, and subscriptions were made for 
more than a thousand shares over and above the amount 
needed. These subscriptions were paid in promptly, so that 
on the 23d day of December, just two and a-half months 
after the Chicago fire, the whole amount of the assessment, 
$1,500,000, had been paid, and was in possession of the Cora- 
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•any, while at the same date, very nearly $2,500,000 had 
•een paid to the sufferers by the Chicago fire, in addition 
o the current losses of the Company in the interim. 

The history of the Company during this trying time would 
ot be complete without some reference to troubles of another 
ort, which then pressed heavily upon the Ofiicers. The in- 
ependent course pursued by the Company for some years 
»revious, had made for it enemies among the brokers, who 
ought to control the entire Insurance business of the City, as 
srell as with publishers of some so-called Insurance Journals, 
vho claimed '' backsheesh " from all Companies doing busi- 
less here or elsewhere. Failing in these designs upon the 
unds of the Company in previous years, a steady and per- 
sistent system of slanders was at this time inaugurated in 
•egard to the condition of the Company ; its losses were ex- 
aggerated, its management was traduced, and a bold attempt 
was initiated by a band of conspirators to throw the Com- 
pany into the hands of a Receiver. Some of these slanders, 
originating in certain obscure sheets with a limited circu- 
lation, were caused by designing persons to be reproduced 
in papers of a more respectable character and a larger circu- 
lation, and were also printed on slips and sent by thousands 
all over the country, with a view of disparaging the credit 
of the Company, and thereby injuring its business. The 
larger portion of the very eflScient agency corps of the Com- 
pany appeared to understand these designs, and being in- 
formed from time to time, by the Officers, in regard to the 
trvs condition of affairs, met the slanders and overcame any 
possible influence they might have had as best they could. 
These wicked attempts necessarily threw additional burdens 
upon the Executive Officers at a time when their hands were 
overflowingly full with their legitimate labors in adjusting 
and providing for the payment of the immense losses the 
Company had sustained, and in the measures in which they 
were engaged for reinstating the institution in its normal con- 
dition. 
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The losses by the Chicago fire under 710 policies amounted 
to $3,150,586.07, towards the reduction of which the Com- 
pany had claims on other solvent Companies to the amount 
of about $600,000, which greatly ameliorated the eifect of 
that terrible disaster. 

The capital and assets of the Company having been thus 
restored, through the promptness and confidence of the Stock- 
holders and others who had faith in its future, the year 1872 
was entered upon with cheerful hope. The disaster at Chi- 
cago appeared to have convinced, not only the great body of 
Underwriters throughout the country, but the general insur- 
ing community as well, of the propriety of an advance in 
rates of premium beyond those which had prevailed for some 
time previous in consequence of the virtual breaking up of 
the National Board and the almost universal demoralization 
which followed. This hope proved ephemeral, however, and 
in the early part of Ihe year there were evident signs that 
the lesson of October, 1871 was lost upon a large portion of 
those who were conducting the business of Fire Insurance, 
until early in the Fall of 1872, an effort was started to resus- 
citate the organization, and place the business on a sounder 
basis, in the hope of again securing profitable results. This 
Company, ever ready to cooperate in any such movement, 
promptly lent its influence to the effort. 

In the month of I^ovember, just thirteen months after the 
Chicago disaster, the whole country was startled, one quiet 
Sabbath morning, with the news that nearly the whole busi- 
ness portion of the staid and solid City of Boston was in ruins, 
and that the fire was still spreading. One of the Officers and 
the General Adjuster started the same evening for the scene 
of this fresh disaster, and on Monday were able to report by 
telegraph, that the losses of the Home could not exceed 
$800,000 ! ! which, strange as it may seem, afforded a sense 
of relief. The Vice-President was again detailed to take spe- 
cial charge of the adjustment of the Company's losses, aided 
by some of the most eflicient adjusters in the employ of the 
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Company, and, after a few days, opened an adjusting bureau 
at "The Hub," and settled himself with his aids down to this 
special duty. In the course of a few weeks they had princi- 
pally completed their work in the adjustment of losses under 
126 policies, their drafts on the Company for which amoun- 
ted to $774,164 j^^, of which amount, however, a little over 
$32,000 was recovered from other Companies for re-insur- 
ance. 

The calamity at Boston ruined nearly all the Companies in 
that City and a few elsewhere, while all the Agency Compa- 
nies, both native and foreign, were seriously affected, and the 
'' solid men of Boston " learned that their " solid granite 
tlocks," with tinder boxes on the top, were no more invul- 
nerable to the ravages of fire than those of other people. 

The light of the Boston fire helped to dispel some of the 
darkness which remained in regard to the necessity of renew- 
ed cooperation for the protection of the business, and the 
hopes of prudent Underwriters are again encouraged, that, 
through the present eflBcient working of the National Board, 
Fire Underwriting in this country may once more be brought 
into a wholesome condition, and again become remunerative 
to the capital employed in it. In this result, the Home may, 
of course, be expected to have its full share. 

During the Summer and Fall of 1868 overtures were made 
by different parties for the establishment of an agency in 
Europe, which were duly considered by the Executive Com- 
mittee in connection with the OflBcers, who decided that it 
was then inexpedient, with the limited information possessed 
on the subject, to extend the business of the Company in that 
direction. In the early part of the Summer of 1869, how- 
ever, one of these parties, not satisfied with the respectful, 
but decided, declination he had received, and with a spirit of 
enterprise worthy of the early founders of the institution, 
braved the perils of the Atlantic, and presented himself at 
the oflBce with letters of introduction which were entitled to 
respect. The decision of the Committee and the Officers was 
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ceipts of premium had been affected by the abandonment of 
branches of the business which had proved unremunerative, 
and a brief explanation is perhaps necessary. In the early 
history of the Company it was thought to be desirable to 
embark in the business of Inland Insurance, as it is termed, 
i. e. on the lakes and rivers, which the Charter of the Com- 
pany permitted, under the title of " Risks of Inland Naviga- 
tion and Transportation." While the OflBcers of the Company 
made no claim to special proficiency in this branch of Insu- 
rance, it was supposed that it would prove to be a valuable 
adjunct in aid of the Fire Insurance business, more especially 
at the Western Agencies, as the merchants and traders in that 
portion of the field of the Company's operations generally 
prefeiTcd to effect both their Fire and Inland Insurance at the 
same oflSce. It was hoped too, that there might be a profit 
on this branch of the business, which would help the divi- 
dends of the Company and thus give greater satisfaction to 
the Stockholders. In the Western field, agents were selected 
who were supposed to possess peculiar facilities in this respect, 
and men, who were also supposed to be specially competent^ 
were employed to supervise this branch under general direc- 
tions from the home oflSce. All necessary working facilities 
were employed, even to the equipment of the most perfect 
wrecking apparatus ever possessed by any Company in the 
country. In some years the results appeared to be satisfac^ 
tory, in others the reverse ; and the betrayal of the trust re- 
posed in him, by one to whom these interests were necessarily 
committed to a large extent, involving the most serious loss 
sustained by the Company through the defalcation of its 
agents, and the wild and ruinous competition, which had led 
to the reduction of rates below a point where any profit 
could be hoped for, led to the abandonment of this branch, a 
little more than two years since — the OflScers and the Com- 
mittee having arrived at the conclusion, that after fourteen 
years' experience, and much labor and vexation, the margin 
of profit had been too small to encourage its continuance, and 
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that the time and exertions of the OflScers could be more 
satisfactorily given to the principal business of the Com- 
pany's operations. 

In the early part of the year 1864 it was thought that it 
might be desirable, in order to secure a larger influence for 
the Company, to be prepared to add the business of Marine 
or Ocean Insurance to that of Fire and Inland which the 
Company had been prosecuting, and an amendment of the 
Charter was obtained from the Legislature for this purpose. 
In the early part of the year 1865 arrangements were made 
for embarking in this branch, but, after an experiment of 
about eighteen months, it was found that the hope of profit 
therefrom was futile, and the business of Marine Insurance 
was then abandoned. 

The eiForts of the OflBcers for the past six years have been 
devoted exclusively to the development of the Fire Insurance 
business, and although the disasters which have been speci- 
ally referred to, and the demoralization of the business which 
they have had to encounter, in consequence of the wild and 
reckless competition which has prevailed at times, have hin- 
dered the full success at which they have aimed, they confi- 
dently believe that The Home Insurance Company, with 
its already attained prestige for fair and honorable dealing, 
unsurpassed by any similar institution in the country and 
perhaps in the world, will continue to grow in the confidence 
of the public and remain a household word ef protection 
against the calamities of fire, when many of its recent and 
present assumed rivals are forgotten. 

The subject of defalcation of agents having been incident- 
ally referred to, it may be interesting to state that since its 
organization, the entire loss from this cause has been less 
than one-third of one per cent, on the premium receipts of 
the Company. 

It is perhaps proper to mention in this review that the 
officers have been efficiently aided in their work by the ad- 
vice and cooperation of the Board, and especially of the 
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several Standing Committees, in the respective departments 
committed to them by the Board of Directors. 

In the last ten years no loss whatever has occurred on any 
loans made by the Company, and the investments and secur- 
ities now held are probably unsurpassed in character by any 
similar amount held by any other institution. 

The interest received on the invested capital and the accu- 
mulations has been equal to tlxf per cent, on the capital for 
the past ten years. 

The average of the annual dividends at different dates, has 
been as follows : 

To 1st January, 1862, inclusive of dividend of that date, 18.36 per ct. 

17.88 " 
17.50 " 
15.60 " 
14.52 " 

And including the surplus of $510,000 at time of Chicago 
fire, the profits up to that time, including the dividends, were 
equal to l^y^^g- per cent, per annum, and, after deducting the 
sum of $1,500,000 paid back by the stockholders to restore 
the capital after that calamity, the average annual dividend 
netted by them had been S^^per cent., without making any 
allowance for the interest on this $1,500,000, of which they 
had had the use in the meantime. To 1st January, 1873, 
the average annual dividend was ISj^^ per cent., and these 
dividends have been free from all taxes, both Government 
and State. 

In bringing this review to a close it seems proper to recog- 
nize the fact of the general harmony which continues to pre- 
vail in our councils. While all matters of interest are 
discussed freely and thoroughly among the executive oflScers, 
and by the several committees, and when necessary at the 
meetings of the Board, and although slight differences of 
opinion on matters of policy have necessarily developed, it 
has always been a pleasant feature that the final decision on 
any important point has been cheerfully acquiesced in by 
all. 
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During the twenty years since the organization of the 
Company there have been changes in the Board of Direc- 
tors from deaths, resignations, etc., and of the original forty- 
five there yet remain in the Board eighteen. Within the last 
decade three of the Directors have been removed from their 
earthly labors by the great destroyer. Mr. Richard Bigelow, 
who was taken in the month of November, 1863, and the 
Hon. James Humphrey in June, 1866, were both among the 
original Directors of the Company. The former was well 
known as an active, enterprising merchant, and valued citi- 
zen, useful and zealous in many of the benevolent enterprises 
of his day, and the latter as an accomplished member of the 
legal profession, and a conservative and upright statesman. 
The counsel of both was of much value in the early organi- 
zation of the Company, and so continued down to the time 
when they were respectively called to their final reward. 
Mr. Sidney Mason was elected a Director to supply one of 
the early vacancies in the original number, and was always 
prompt and attentive to his duties as a Director, and as a 
valued member of one of the Standing Committees, down to 
the time when disease laid him aside for several months be- 
fore the final close of his labors in the month of July, 1870. 
In this connection it may not be improper to note, that three 
others of the original Directors, but who had previously re- 
tired from their positions as such, have been removed hj 
death during the same period, namely, Messrs. Roe Lock- 
wood, Theodore McNamee and Simeon L. Loomis, all of 
whom were honored and esteemed in their respective spheres ; 
the latter, it will be remembered, was the first President of 
the Company. But a single one of the Executive Officers 
has fallen at his post since the organization of the Company, 
and this was John McGee, who had been in the employ of 
the Company since 1854:, occupying the position of Secre- 
tary from 1861 to the time of his death in August, 1867, 
and whose gentle, unassuming demeanor and conscientious 
faithfulness in the discharge of whatever duty devolved upon 
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lim, are pleasantly remembered by all who knew him. And 
this record would not seem to be complete without some notice 
of the departure of two other honored servants of the Com- 
pany, viz : J. Milton Smith, who had been its Secretary from 
the Spring of 1856 until his impaired health compelled his 
resignation in the Sunamer of 1861, and who held a high 
place in the esteem and confidence of all who knew him, and 
especially among his underwriting brethren, down to the 
time of his decease, in January, 1867 ; and Samuel E. Mack, 
one of the most valued agents of the Company, from his 
first appointment in April, 1855 until he entered upon his 
ireward, in December, 1866. Those who knew him can never 
forget his stalwart manly form, dignified presence, and the 
genial hearty cheer which he always carried with him, and 
^which was of itself a benediction. During the period of 
the Company's history which has just passed under review 
"we have had to mourn the loss of many valued agents, but 
the limits of this paper will not permit any detailed record. 
But I am admonished that I must not weary you with the 
length of this address, and will conclude with the single re- 
mark, that the prospects of the institution at the close of the 
first twenty years of its history are promising, notwithstand- 
ing the dire events with which it has been visited as herein 
noticed, and we may with thankfulness say that though we 
have at times been " cast down, we are not destroyed." The 
experience already gained must prove valuable in the future. 
The business of Fire underwriting is an important one to the 
great commercial interests of the countrj", and must be main- 
tained, and the more thinking members of the underwriting 
fraternity seem to be alive to the necessity of effecting such 
conservative reforms as will insure its success. 

The Home, with its well organized machinery, and the ex- 
perience which it has attained in the fiery trials through 
which it has paesed, standing, as it does, in the very front 
rank of such organizations throughout the civilized world, 
and continuing under the watch-care of practical buginees 
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men, cannot fail, at the close of the decade upon which we 
are now entering, to furnish satisfactory material for the 
next ten years' review, to those upon whom the duty of pre- 
paring it may devolve. 

Thanking you for your patient attention, I thus bring to a 
close the review of 1863 to 1873. 
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APPEIS^DIX. 



TABLE OF PREMIUMS. 
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months 
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— _ — 1 
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12 
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u 
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1 1 
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1862 
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i . 


1,017,592 85 
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292,023 33 


$6,164,844 68 
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999,663 43 
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1,942,574 14 
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2,085,055 24 
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2,184,970 93 
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2,149,622 09 


j 
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12 


• t 


2,746,702 09 




1872 


12 


(. 


3,142,306 33 


( 


1873 


3 


kl 


725,750 48 








Total 


premiums in 20 years. 


23,016,777 83 


1 


$29,181,622 51 



* The falling off in the Receipts for 1855, was in consequence of the revision referred to on 
page 14, by which a large amount of undesirable risks were discontinued. 

t The withdrawal of Agencies from the Southern States referred to on page 16, was the 
cause of this reduction in the receipts for 1861 ; the Premiums at those agencies in 1S60 being 
about $150,000. 

j: This apparent reduction in the receipts for 1667, was owing to the abandonment of the 
Marine Branch referred to on pages 35 and 86, and to the curtailment of the inland business, 
which latter was finally abandoned in 1870. 
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TABLE OF DIVIDENDS, 
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TABLE OF LOSSES 



INCURRED IN EACH YEAR. 
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